Verona Business District Advisory Committee (BDAC)
Meeting Report

November 18, 2009
BDAC Initiative Updates: 
ORGANIZATION: Lou Tumminello, Organization Chair
· The signage ordinance template has been passed on to Bonnie Conway, Borough Manager. Mark mentioned that the ordinance should pass through the Planning Committee before going to Council.
· Parties in the community have been contacted about holiday decorating of storefronts with little progress to date.
· The BDAC needs to consider being a regular attendee at Council meetings to simply give reports & updates, to establish a presence, and when necessary offer recommendations.

BUSINESS DEVELOPMENT: Patti Tumminello, Business Development Chair

· The topic of disinterested or uncooperative property owners was discussed and Mark made the point that there was little that could be done other than trying to foster an overall spirit of improvement within the community.
· Mark introduced the new ‘Verona First’ website and explained how that could be used to promote downtown businesses.
ARCHITECTURE & DESIGN: Mike Vento, Architecture & Design Chair

· It was suggested that the sale of the bank building might be an opportunity for a special project such as conceptual drawings, etc. Jim will have Ethan Raup contact the new owner.
· There has been frustration within the community regarding a lack of feedback from the County about the Allegheny Restore applications that have been submitted. All inquiries should be directed to Lance or Jessica.
· It was explained to the Committee that advancing a streetscape initiative is a long complicated process. It should start by making this a part of the 2010 Action Plan and then proceed at a deliberate pace with TCA’s help.

· There was talk of the Borough placing a digital LED sign on Allegheny River Blvd.  The BDAC’s first responsibility is to gather all the facts before any judgment or recommendation can be made.

· Mark explained the difference between Design Guidelines and Design Standards and how that would figure in to future efforts advancing façade improvements.
COMMUNITY LIFE: Kathi Ferguson, Community Life Chair

· There will be the Light-Up Night parade and activities this coming Saturday.
· When discussing the promotion of community activities everyone was reminded that there is a ‘community bulletin board’ at the base of South St. (on E. Railroad).
DISCUSSION TOPICS:
· There was a discussion of the importance of identifying the most important issues the BDAC wants to address, prioritize them, and include them in the 2010 Action Plan. Lou suggested that BDAC members meet prior to the next scheduled meeting to reach some consensus.
· Year one, just complete, is the year to get established. Year two is the year to begin advancing the BDAC’s objectives. 
Attendance:
Present:

Lou Tumminello, Organization Chair
Patti Tumminello, Business Development Chair

Mike Vento, Architecture & Design Chair
Kathi Ferguson, Community Life Chair
Also in attendance:
Jim Galbraith, TCA

Mark Peluso, TCA
NEXT MEETING: Wednesday, December 16, 2009 at 4:30 PM in the Borough Building
REQUESTS OF TCA:

1. Make 7 copies for meeting of this report. -MEP
2. Email this report to the committee. -JG
3. Send meeting reminder before the next regular meeting via email. -MEP
4. Have Ethan Raup call Brian Miller, the new owner of the bank building, to offer their services and advice on developing the site. -JG
