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Tarentum Business Area Advisory Committee

Meeting Report
August 6, 2010

Strategic Action Plan Updates (TCA):                           
Organization SAP Update: Julie Hilliard, Chair
· Dotty reported that she has been approached by two students seeking a senior project for next year. The committee will consider ideas that could benefit the Borough.
· A.J. Ferguson discussed his efforts to communicate with identified merchants the benefits of good sustainable business practices. He passed out the Sustainable Business Criteria checklist he has been using and this is all seen as a valuable first step in promoting good practices. As you would expect, acceptance has been mixed but several merchants showed real interest. Thanks goes out to Dotty for her assistance with A.J.

Business Development SAP Update: Dotty Roddey, Chair
· The committee was presented with a draft of a business welcome packet for anyone expressing an interest in starting a business in Tarentum. The draft was assembled by Julie Bastianini, an intern working in the Borough offices. Bill Rossey asked the committee to review the document for the next meeting.
Architecture & Design SAP Update: Bill Herman, Chair
· Two of the ghost signs have been completed including the Coca Cola sign. Inquiries made to Coca Cola seeking some advertising and support for the project resulted in some free Coke.
· The Sixth Avenue Mural Project is under way. Wally Summers is organizing the five artists volunteering their time, the wall has been primed, the design completed, and various merchants have made $100 contributions in exchange for recognition on the wall. 

· The Corbet Street Project is moving forward with property acquisition

· The development of the Blackburn parking lot is coming along but will not include new sidewalks. Bill Rossey suggested that if there are any available funds left over from the CDBG grant they could be directed to those sidewalks as a tangible example of what is to come on Sixth Avenue.
· Bill reported that the Sixth Avenue Promenade Railing Project is going forward but that the removal of the jersey barriers has presented some complications that need to be resolved. 

Community Life SAP Update: Debbie Shiring, Chair
· Debbie stated that she will submit a newsletter recognition article and feature article to TCA in the very near future.
Special Topic(s):
Streetscape RFP Development: A brief history of developments was given to the Committee describing what has led up to the point of creating an RFP for streetscape design and engineering for Tarentum. The current goal is to seek a comprehensive design for the entire core business district and then assemble specific engineering/bid documents for an initial phase that could be accomplished at the cost of available funding.
Jessica Mooney led the Committee through the process of information gathering by first explaining the concept of ‘Complete Streets: Best Policy Implementation Practices’ and handing out a template for an RFP of an anticipated similar structure used in Stowe.

Questioning and discussion resulted in the following information and conclusions:

a. There are previous studies and concepts that can be consulted.

b. The budget for the RFP should be set at $50,000.

c. The financing process will utilize the COG.

d. None of the streets involved are State roads, making things less complicated.

e. Bill Rossey will need to define exactly what surveys are available.

f. The Borough is seeking funding to replace the overhead Cobra lights in the Borough via an energy study process.
g. The anticipated budget for a phase one would be $250,000.

h. The prioritizing of construction phases was stated as; (1) completing Sixth Ave. from the bridge to Lock St; (2) Sixth Ave. to just beyond Corbet St.; (3)aesthetic improvements to Fifth Ave.; and finally (4)Corbet St.
Jessica will take this information and create a ‘draft’ RFP that will be shared with the Committee for review and possible edit.  The final RFP can then be advertised and the selection process for a consultant begun. It is hoped the timeline can be relatively aggressive with the committee being able to offer a recommendation to Council by early fall.
Attendance:

Present:
Dotty Roddey, Business Development Chair

Debbie Shiring, Community Life Chair
Bill Rossey, Borough Manager

Matt Plocki, At-Large

Julie Bastianini, Tarentum Intern
Absent:

Julie Hilliard, Organization Chair
Bill Herman, Architecture & Design Chair
Ray Kerr, At-Large
Also in attendance:

Mark Peluso, TCA

Jim Galbraith, TCA

A.J. Ferguson, TCA (Intern)
Jessica Mooney, ACED

Iris Whitworth, ACED

Tim Rapp, Council President

Pete Varos, Council
Requests of TCA:
1. Email this report to the committee. 

2. Send meeting reminder before the next regular meeting via email.

3. Make 7 copies for meeting of this report.

Next Meeting:   Friday, September 10, 2010
Suggested Special Topics:
Downtown Initiatives:





Promoting Tarentum First






Clean Storefront Campaign






Bringing Business Owners Together






Community Life in the Core





Review Welcome Packet Draft





Streetscape RFP Status





‘Branding’ TBAAC


412-577-7447 or 724-728-9400
Fax: 724-728-6021

www.towncenter.info
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