Tarentum Business Area Advisory Committee
March 20, 2009
Tarentum BAAC Initiative Updates:

ORGANIZATION, Julie Hilliard, Committee Chair:

· Julie attended the last council meeting.  She agreed to provide council with quarterly updates of the BAAC.  She also requested council provided the BAAC with a liaison.
· The committee had another work session in the last month which will be discussed further during the discussion topics of this meeting.

BUSINESS DEVELOPMENT, Lauren Weleski, Committee Chair: 
· Lauren was unable to attend.
· A meeting had taken place regarding subsequent sites for F Squared and the F Squared project is moving along.

· The committee feels that they are in need of additional assistance in the role of the business development initiative.  It was decided to table this discussion until the next meeting when others were present as well.

· The committee made a motion to formally appoint Dotty to the committee as the Capital Affairs Advisor.

· The committee has had a working session on creating a Targeted Business List.  The committee scheduled Elaine Savoldi, Business Development Specialist with TCA to continue discussion of Targeted Business List at their May meeting.  Elaine will provide more ideas on ways to utilize the list.

· Dotty questioned what the committee could offer to businesses to let them know that they want them to locate in Tarentum.  A discussion ensued regarding having a business development package of information that provides basic information.  It would be targeted for property owners, real estate brokers, and businesses.  A bakery had come to Dotty trying to find a location which spurred this idea of what the committee can offer in the way of resources and information.
· Debbie mentioned the need for a listing of resources like sign makers, contractors, architects, etc.  Mark mentioned a program that TCA was currently working on to assist with identifying such professionals.

· Mark also mentioned that the Downtown Properties Poster were available now for use in vacant storefronts for sale/lease.

· The committee decided they needed to provide info. on three levels: 1) start-up, preliminary level info. giving Tarentum’s highlights; incubator package- providing building owner resources and individual specific; and a professional package.  The committee also noted that they need to include PHLF’s conceptual renderings in these packages; need to include drive time radii, and need to promote buying local.

· New businesses/Vacancies/Etc.—

· Jom’s Closet Consignment Boutique- 312 E. 6th Ave. has closed

· Tim Miller has opened an Ebay packaging business on 6th Ave.  Call Dotty for information and address.

· Committee wishes to highlight Ebay store in next newsletter.  Debbie will get the info. from Tim Miller for the business highlight.

· TCA will email a welcome letter to Tim Miller to Julie for signature and mailing.

· A discussion ensued about how the committee can assist in marketing new Tarentum businesses through press release, note on utilities, etc.

COMMUNITY LIFE, Debbie Shiring, Initiative Leader:

· Debbie feels the farmer’s market is best on Mondays…there is less competition for this day of the week.

· She is searching for grants for farmer’s market marketing

· She also hopes to start a blog on Facebook for the farmer’s market.

· She is looking into getting banners for the market.

· Debbie also is in need of additional volunteer help for the market.

· She mentioned that the market may need to begin earlier this year like June with vendors selling plants/shrubs/meats/ and dairy.

· Bill H. mentioned PSU Kensington having grants to engage local students to manage a business like half a day per week.  Bill H. will set up a meeting with the chancellor there regarding whether this could work with the market.
· The committee will hold a Community Life- Farmer’s Market working session on March 30th at 4:30 in the borough building.

· Debbie would also like to have a musician during the lunch hour on farmer’s market days

· Mark mentioned that Mara with TCA could come to a meeting to discuss new community life ideas.  The committee decided that this would best be done with both Debbie and the Recreation Committee.  Debbie will find out when the next Rec. Board meeting is and Debbie and Julie, at a minimum, will attend.

· The committee chose the Weleski’s who are celebrating 100 years as the next Downtown Recognition Award.  Debbie will write this article and send to TCA.

ARCHITECTURE & 
DESIGN, Bill Herman, Initiative Leader: 

· Bill H. had a façade grant work session in February.  Prior to this he had met with Blackburns and Lance.  He created a critical path timeline for the Restores Program.  He noted that applications received for the 3/27/09 deadline will not begin construction until 9/1/09 or 10/1/09.
· He stressed that the committee needed to tell people to get the applications in asap.  Once Lance submits an application for approval it will be another 30 days until the application receives ACED board approval.

· TCA informed the committee that a twice a year application cycle would be used by ACED for Allegheny Restores.  So the next application cycle should be Sept. 2009.

· TCA also explained that CDCP was being used to identify architects for projects that need such help; PHLF will be assisting with the application process; and this gives the opportunity to separate simple projects from more complex ones.

· Mark explained the draft signage ordinance prepared by PHLF and gave out the draft for review by the committee.  PHLF will attend the April meeting to discuss the draft as well as special projects.  The committee questioned whether or not grant writing could be a special project.  This will be discussed next meeting.

· A discussion ensued about streetscape:

· Tarentum currently has no applications for design and engineering funding

· There is a need to apply for such funding in the upcoming round of CDBG funding
· The County is looking for comprehensive design and engineering to be done even though the project will have to be built in phases.  This should provide a conceptual look at the whole town, but a focused look at the central business district

· A motion was made to add to the committee’s action plan a recommendation that the borough apply for grant funding including CDBG for streetscape

· Mark explained that after design and engineering is completed, the County will consider construction dollars for 40% of the project with a 60% match

· The next step is to identify the scope and design needs.  Bill H. will begin to identify these for the next meeting.

The next meeting of the committee is scheduled for Wednesday, April 8th at 9 AM at the borough building.

Committee Members Attending: 

Julie Hilliard

Dotty Roddy

Debbie Shiring

Bill Herman
Others in Attendance:

Andrea Blenk, TCA
Mark Peluso, TCA
REQUESTS OF TCA:

1. Send meeting report to committee. -AB
2. Print meeting report to be inserted in manuals for next meeting ( 9 copies). –MEP

3. Send Meeting Reminder for next meeting via email. –MEP

4. Jom’s Closet Consignment Boutique- 312 E. 6th Ave. has closed- update. –MEP

5. Tim Miller has opened an Ebay packaging business on 6th Ave.  Call Dotty for information and address and email a welcome letter to Tim Miller to Julie for signature and mailing. -MEP

6. Committee wishes to highlight Ebay store in next newsletter.  Debbie will get the info. from Tim Miller for the business highlight.—Check with Debbie if you don’t receive this by April 2nd. –MEP

7. Look for downtown recognition article from Debbie by April 6th. –MEP

8. Arrange PHLF for April meeting and arrange Elaine for May meeting. -MJP

