Tarentum Business Area Advisory Committee
December 12, 2008
Tarentum BAAC Initiative Updates:

ORGANIZATION, Julie Hilliard, Committee Chair:
and BUSINESS DEVELOPMENT, Lauren Weleski:
Julie noted that she was ill and did not make the council meeting in November as planned.  She will attend one in January.  Bill, Debbie and Julie attended the working session.  They discussed buildings in the CBD and what might be focus areas for architecture and design and/or business development issues.  Debbie talked with Duquesne Small Business assistance and they might utilize their services as well Pitt SBDC.  They also realized the need for multiple working sessions to complete the business inventory.  The 2009 plan will include what to do to take the “next steps.”
Mark reminded the group that they are a community-based group and the focus of the committee is the “public domain” that being the exterior of the buildings and streetscape, etc.  The appropriate role to play on the “insides” of the buildings is support.  The appropriate role is to support them with resources like SBDC.  

The groups discussed pulsing out information given to business owners so that they see the committee more often and understand the worth of the effort, therefore they decided to give out the SBDC information at a later date rather than include this with TCA’s upcoming business visits.  

The committee feels they need to meet again and have further discussion prior to developing a targeted business list.  Mark discussed using the business mix profile report.  Bill questioned the health of Tarentum versus other town’s TCA works in and asked, “what does good look like?”  Mark suggested you must look at: Occupancy-you want high percentages; What is in the buildings—are there latency vacancies versus vibrant businesses; what are the mix numbers—1/3 retail, 1/3 service, Tarentum needs higher food service numbers; retail and food need to be the dominant occupancies and the retail needs to be types of retail that serve the needs of the community.  
The committee suggested the need for the business development chair to meet with the businesses.  The idea of a merchant breakfast to communicate the committee’s objectives and to show ways in which the effort can support the businesses was discussed.  Bill noted that our society is not one of joiners.  It was noted that this committee’s goals are one of a long-term process.  It is the little steps that are important.  Mark reminded them not to have too high an expectation of merchants.  A good retailer is often solely focused on their business, but that is okay if they are serving the needs of the community.
Next steps were discussed: set a timeline at the next working session, create a target list of businesses, and decide what other local towns have that we want.

The committee also reviewed the PHLF study and did street walks looking at the building facades.  They tried to start a target list based on what businesses they have and what they feel they need.  The next working session is scheduled for: January 6, 2009 from 6:30 to 8:30.
COMMUNITY LIFE, Debbie Shiring, Initiative Leader:

Lauren agreed to make sign for donations for carriage rides.
Debbie continues to work on carriage ride project.  She has vendors with cotton candy, candy apples, hot chocolate, a bonfire, etc. for the event.

The group discussed the need to find more ways to tie this and other events into the businesses.  Additionally, they discussed the need for identifying more volunteers for the community life initiative.
ARCHITECTURE & DESIGN, Bill Herman, Initiative Leader: 

Bill met with Bill R., Ethan and Jessica about the work on the train station building.  He let them know that the committee strongly supports all their Allegheny Restores applicants.  They discussed the fact that he decisions are solely made by ACED but that ACED will let the BAAC know about what direction an applicant wishes to go with their renovations so that it is in keeping with the community and committee’s vision.
ACED told Bill that the next deadline for the Allegheny Restores program has been moved up to sometime in March 2009.  They also noted that due to tax hurdles the buildings in Tarentum that were to received flood monies will not be getting them.  Bill H. related that the committee felt that was not acceptable and that some way to assist needed to be identified.  The buildings include Parker’s and Cici’s.  Bill noted that he felt that this is incredibly important.  Bill will follow-up with Bill R. about the subject and about a 30 day extension before the County pulls the monies.  Bill also noted the committee’s support during this meeting for adopting a zoning ordinance draft from PHLF as well and let them know that it is on the committee’s action plan.
The last item that Bill noted was the CITF Grant that is a grant from gaming monies of $250K and a $1M loan opportunity per project.  There is no local match.  He referenced this in regards to the F-Squared project.

TCA UPDATE, Mark Peluso: 
Mark noted that he had talked with both the County and PHLF about the ordinance project.  Bill H. is going to think through the F-Squared project.  He will identify what is the best thing that PHLF can do in 2009 to help with this town square effort?  There is already a conceptual drawing for this.  The committee needs Bill’s recommendations for PHLF for the Action Plan for the January meeting. 
During January and February, TCA will be resetting the Action Plan for 2009 as well as completing a summary of 2008 accomplishments.
The next meeting is scheduled for Friday, January 16, 2009 at 9 AM at the borough building.

Committee Members Attending: 

Julie Hilliard
Debbie Shiring

Bill Herman
Laurie Weleski

Others in Attendance:

Andrea Blenk, TCA
Mark Peluso, TCA
REQUESTS OF TCA:

1. Send meeting report to committee.

2. Print meeting report to be inserted in manuals for next meeting.

3. Send Meeting Reminder for next meeting via email.
4. Send Action Plans to Julie electronically
