Swissvale Business District Advisory Committee
October 21, 2008
Swissvale BDAC:
ORGANIZATION, Charles Nied, Committee Chair:
· Tim Ward led the meeting in Charlie’s absence.
· Tim had Ethan Raup present first from PHLF
· Tim introduced Chuck Starrett of the Enterprise Zone. Chuck Starrett gave a presentation regarding loans available via the Enterprise Zone.
The first 45 minutes of the meeting was a presentation by Ethan Raup of PHLF.  Ethan provided an overview of the documents prepared in year one by PHLF including: 

Market Research

Strategic Plan

Design Guidelines

Historical Review Analysis

Code and Ordinance Review

Streetscape Façade Rendering

Additionally, Ethan discussed PHLF’s role in years 2 and 3 and possible projects in which Swissvale may want to consider utilizing PHLF.  One such project is 2004 Noble Street.  PHLF has researched the possibility of fully restoring this building.  It would be gifted by the property owner; PHLF would restore the building and set up a revolving fund from which the monies would go back into the Swissvale main street revitalization effort.
ARCHITECTURE & DESIGN, Tim Ward, Initiative Leader: 

· Tim explained the need for a summary of the work to be performed and the costs associated for design and engineering of phase one of the streetscape.  This summary is needed for a possible application for funding to be made via the Turtle Creek COG.  Tim requested that TCA prepare the summary and provide it to Larry.
· Marty verified that an application was being made for $85K for funding through the Tourism Fund in addition to the original application for $220K that had been made by the municipality
BUSINESS DEVELOPMENT, Tony Veltre, Initiative Leader:
· No report due to guest presentations.
COMMUNITY LIFE, Jo Ellen Welsh, Initiative Leader:

· No report due to guest presentations and to Jo Ellen’s absence.
TCA UPDATE:

Mark Peluso asked the group to keep Ethan’s slide presentation handout in their manuals for future reference as they are a great overview of the documents prepared by PHLF.  Mark also explained that this is the end of the planning documents at this point, but that the difference with the Allegheny Together program is that although this part of the planning phase has ended, unlike other consulting situations, PHLF and TCA will still be here.
Mark went on to discuss the 2004 Noble Street project.  He related that the project needs to be broken down into what can be done this year and in future years.  He asked the committee to consider:

1. Does the committee feel it is a good idea?

2. Do they want to put it on the Action Plan? What is plausible to complete in 2008?  Feasibility Study? Transfer of the title from the owner (if there is commitment from Senator Costa).
A discussion ensued relative to whether it made sense to put $250K into this building.  The group liked the idea overall and wanted to get feedback from the absent committee members as well.  After more discussion, the committee decided to prioritize 2004 Noble St. as an important architecture and design project.  

The committee took an action recommending that PHLF move forward with an architectural review, cost estimate, and general feasibility which is to include the owner’s need to transfer the property by the end of 2008.

Tim will talk to Charlie and Jo Ellen to get their approvals as well.

DISCUSSION TOPIC:
Following the above.  Chuck Starrett from the Enterprise Zone gave an overview of the Enterprise Zone Corporation of Braddock which also now serves Swissvale.  He went on to discuss with the group how the Enterprise Zone loan fund might be able to assist with loans for properties taking part in Allegheny Restores or other properties in the central business district.
Chuck explained that the Enterprise Zone works with any size program, but that there must be a job creation element.  There are state tax credits and dollars for image and beautification projects.

The Enterprise Zone has made loans to companies like construction, paving and plumbing firms in the past but can also fund retail businesses in the area.  The loan fund is $1M.  The maximum loan is $100K, but they will do smaller loans like $10K.  They require the same information as banks; they need to see cash flow, etc.  The interest rate is 3%, they will subordinate to banks, and there must be a job creation element.

The loan can be used for any reasonable business expense.  The applicant must have a matching financing portion.  The program is locally administered and does gap financing.  They also have a green development initiative.  They are looking into recycling and other similar businesses such as fossil-free fuels as well.

If the necessary requirements are met, the loan could be used together with Allegheny Restores to increase funding options for applicants.
The next meeting is scheduled for Tuesday, November 18, 2008 at 7 PM at the borough building.

Committee Members Attending: 

Tim Ward

Tony Veltre
Others in Attendance:

Marty Busch, Swissvale Borough Council Liaison 
Chuck Starrett, Enterprise Zone Coordinator
Ronald & Heather Cargo, Residents
TCA Staff Attending:

Andrea Blenk

Mark Peluso

REQUESTS OF TCA:

1. Check again with Charlie for info. for the new business that was to receive a welcome letter. (sent email 11/5/08)
2. Ask Charlie again if and when the new florist is opening and if there is info. to send a welcome letter to that businesses. (sent email 11/5/08)
3. An art gallery is to open, check on status of this business with Charlie as well. (sent email 11/5/08)
4. Transfer the Allegheny Restores flyer to Word and email to Tony Veltre. (sent to group via email 10/22/08)
5. Provide Larry with a brief summary of the Design and Engineering for phase 1 of the streetscape project for his use with the Turtle Creek. (sent via email to Larry and group 10/30/08)
6. Send this report to the committee and to council via email. (sent via email 11/5/08)
7. Print this report and distribute at next meeting for manuals.
