Swissvale Business District Advisory Committee
September 16, 2008
Swissvale BDAC Initiative Updates:

ORGANIZATION, Charles Nied, Committee Chair:
Charlie Nied began the meeting using the recommended format provided by TCA at last month’s meeting.  Tim Ward was appointed time keeper for the meeting.  Each of the initiative leader’s took the opportunity to give brief updates on issues connected with each initiative as outlined below.  This was followed by more in-depth talks regarding major discussion topics for the month.
· Charlie questioned whether a letter was sent to a new business mentioned at last month’s meeting.  TCA responded that we were awaiting information on the business which Charlie was to provide.  Charlie said he will provide this information sometime this week.
· Charlie also mentioned that Ed Mallon of Council was interested in learning more about what the committee was working on and about the mission of the committee. It was agreed that all of council and the mayor should receive the monthly report via email from TCA.  Jo Ellen Welsh is to get the list of email addresses and provide it to TCA. At the end of this discussion, Mr. Mallon arrived and joined the group for the remainder of the meeting.
ARCHITECTURE & DESIGN, Tim Ward, Initiative Leader: 

· Tim brought up the RK Mellon and PNC funding pool that is a loan program through MVI.  Tim explained that he has had discussion with MVI and John Bixler about the possibility of Swissvale properties utilizing this loan program while engaging in the Allegheny Restores program and other possible individual property renovations.  There is an April deadline for this program.

· There was a discussion between the committee and Ed Mallon about the Enterprise Zone and the possibility of it expanding its pool of loans to businesses on main street.  Ed said he would explore the possibility and let the committee know. 
BUSINESS DEVELOPMENT, Tony Veltre, Initiative Leader:
· Tony reported that the businesses he talks to are very interested in the Allegheny Restores program.
· There is a new florist opening next week sometime.
· There is also an art gallery opening in the near future.
COMMUNITY LIFE, Jo Ellen Welsh, Initiative Leader:

· Jo Ellen reported that the last Farm Market is to be held on 9/25.  
· Mark Peluso explained the County’s desire to have photos of the farm market.  Tim offered to take photos at the next date.
· Jo Ellen explained that if a final decision is made to continue the Farm Market in the future, then they are hoping to expand the market.  There was a discussion that ensued regarding the location of the market with possible street construction as well as the need to advertise.
TCA UPDATE:

Mark Peluso distributed an updated version of the long-range planning documents to replace the original documents in the planning manual distributed at last month’s meeting.  Ed Mallon took a copy of the old version as there were not enough copies of the update to provide him one at this time.  TCA will email or mail Ed a copy of the updated version.  TCA gave updates as regard Allegheny Restores and streetscape funding and the following discussions ensued.

DISCUSSION TOPICS:
ALLEGHENY RESTORES:

· TCA explained the delay of the announcement of the program until on or about 10/1/08.

· TCA will post the program guidelines on Swissvale’s home page at www.alleghenytogether.com as soon as we are given the green light by the County.
· A discussion ensued as to how the committee might get the word out to business or property owners about the program.  TCA did not recommend having a public meeting.  The group discussed a flyer or postcard to be distributed by the committee which will serve to encourage people to take advantage of it.  TCA agreed to create a flyer.
· The flyer is to encourage people to utilize the program; it will state that the committee and borough do not have control of the funds; it will state that everyone is eligible in the business district—property and business owners; it will have County contact info.; TCA will email this flyer to Tim Ward.

· It was decided that distribution of the flyer, although usually and Architecture and Design function, could also be a Business Development function.  The committee agreed that Tony would distribute the flyer.

· It was agreed that the overall goal of façade renovation was to be façade improvements with or without funding support.

· The committee agreed that they would like to ask the borough to disseminate the design guidelines to all projects through the borough when the borough is issuing occupancy permits and the like.
STREETSCAPE FUNDING:

· Mark Peluso, TCA, provided an overview for the committee and for Ed Mallon of the various desired streetscape projects.  The “big ticket” items.  He went on to recap that Swissvale had been funded in the past for preliminary planning which included cost estimates; a general scope of work; and some preliminary design (only the first step in the necessary design work).  Mark also recapped that the group has been trying to determine whether a CDBG application had been made relative to design and engineering funds or, if not, what the next step could be in order to secure funds for design and engineering (and eventually construction dollars).

· It was determined through both the County and through Ed Mallon of Council’s concurrence that an application for CDBG funds for this program year relative to design and engineering had not been made.  If the borough had made application, this would have had to occur by mid-July 2008.  
· Mark went on to explain that CDBG funds were a good source for streetscape and that the committee would want to make sure that council supports the streetscape project as a priority for the next CDBG funding cycle.  These applications will be made sometime between next April and July 2009.

· Mark also went on to explain how the County is now putting together guidelines for amounts of funding relative to streetscape for future applications.

· Mark took the opportunity to describe the County’s Infrastructure and Tourism Fund and how this might be applied to streetscape. He explained that streetscape is an eligible expense under this fund and that this fund could be a possible source for design and engineering.

· Ed Mallon let the committee know that council had already made application with the Tourism Fund for demolition of blighted building in the amount of $20,000 (this amount has since been corrected by Ed and is, in fact, $200,000).

· Ed explained that council is in the process of sitting down to prioritize funding needs and desires and suggested that this committee needs to communicate its funding desires to council

· A discussion ensued about the group presenting their needs to council, as well as keeping connected to council via having council receive copies of monthly reports; having a council member as liaison to the committee; and having the committee report regularly at council meetings.
· There was a reference back to last month’s meeting about a meeting that was to occur between the mayor and Mike Doyle and other local representatives.  One point of discussion was to be a request for WAM money relative to design and engineering.  The committee was not certain as to the outcome of that meeting and that request but Jo Ellen was going to contact the mayor for a better understanding.
· Mark reviewed the possibilities at this juncture for design and engineering funds for streetscape as well as possible construction funds:

1. CDBG- next year’s application…take the opportunity now to interface with council so that they understand the group’s funding desires and will hopefully support the committee in prioritizing some of next year’s CDBG funds for this purpose.

2. Possible WAM funds-  Jo Ellen to inquire about meeting and report back to the committee.  Mark explained why Swissvale is indeed prepared to receive this source of funding: they are part of the Allegheny Together Program, they have already completed preliminary planning documents, and they are participating in Allegheny Restores.  (It was noted that these funds begin to be available in January).

3. Tourism Fund- This is a possibility again only if council prioritizes streetscape as something they wish to do with these funds.  Ed Mallon agreed to inquire as to whether the borough can make two applications since an application for $200K for demolition has already been made.  TCA also made note that they would inquire with the County as to whether making a second application would jeopardize the first application.
· It was agreed that the group should ask only for design and engineering funds at this point and should move forward in phases.  Right now, $85K is needed for the design and engineering.  
· Ed Mallon noted that council meets the last Wed. of each month for an agenda setting meeting.  This month is scheduled for 9/24.  The committee wishes to make recommendation to council to move forward to secure funding through making this application with the Tourism Fund.  

· TCA agreed to draft a letter from the committee to council to make this recommendation and then Tony and Jo Ellen would go to the council agenda setting meeting to present their recommendations and request on 9/24.  The letter needs to get to council for review by 9/22 and to Tim for review by Friday, 9/19.

The next meeting is scheduled for Tuesday, October 21, 2008 at 7 PM at the borough building.

Committee Members Attending: 

Charlie Nied

Tim Ward

Jo Ellen Welsh

Tony Veltre

Others in Attendance:

Ed Mallon, Swissvale Borough Council Member

TCA Staff Attending:

Andrea Blenk

Mark Peluso

REQUESTS OF TCA:

1. Check with Charlie for info. for the new business that was to receive a welcome letter (I think it was a dance studio but see August report for more detail).  

2. Ask Charlie if and when the new florist is opening and if there is info. to send a welcome letter to that businesses. 

3. An art gallery is to open, check on status of this business with Charlie as well.

4. Check in with Jo Ellen to see if she has secured the email addresses of council.

5. Send this report to council via email.

6. Email or mail a copy of the updated long range planning documents distributed at the meeting to Ed Mallon: emallon2@yahoo.com or 7110 Church St. 15218.

7. Draft a flyer for the Allegheny Restores program as per the notes above and email it to Tim Ward.
8. Draft a letter to council as per the above notes and email to Tim Ward by 9/19/08.

