Swissvale Business District Advisory Committee
August 19, 2008
Swissvale BDAC Initiative Updates:

ORGANIZATION, Charles Nied, Committee Chair:
The steering committee’s work is now completed, and Council has formally appointed a permanent standing committee to be called the Swissvale Business District Advisory Committee, comprised of the members of the steering committee, all of whom have agreed to serve in this new capacity.

Mark Peluso used this opportunity to review a suggested organizational setup of the meeting agenda.  It was recommended that the meeting follow the agenda outline appointing a timekeeper for each meeting who notes the start time and moves the meeting along by reminding each initiative leader to stay within the allotted time.  Each leader is to use his/her time to bring the committee up to date on topics relative to his/her initiative.  At the end of the meeting, more time will then be given to any outlined discussion topic or discussion topic that has come up as a result of the initiative leaders’ updates.

ARCHITECTURE & DESIGN, Tim Ward, Initiative Leader: 

· There was discussion about the preliminary conceptual work done for streetscape work
· There was a question as to whether or not there was a CDBG grant application completed by the borough relative to this.  Jo Ellen was going to check with Larry, the Borough Manager, as to this application.
· There was a discussion regarding monies for Design and Engineering for the streetscape.
· A property that the committee is interested in using as a Town Center was discussed.  The owner is considering selling, but how that transaction might take place is still under investigation.
· Mark took this opportunity to emphasize PHLF’s important role this past year and the documents prepared by PHLF which were then distributed at the meeting including: design guidelines, zoning review, historic review of facades, market analysis, economic tool analysis, and the streetscape renderings.
· The PHLF documents will be available online through the County and will be linked to the Allegheny Together site.
BUSINESS DEVELOPMENT, Tony Veltre, Initiative Leader:
· It was noted that a new business, a dance studio, had opened at 2027 Noble
· A second new business was mentioned as possibly opening in the location of the old Swiss Park Floral

COMMUNITY LIFE, Jo Ellen Welsh, Initiative Leader:

· Jo Ellen reported on the success of the Farmer’s Market.  She agreed to write an article for the newsletter and will forward the article and upcoming newsletter dates.
TCA UPDATE:

Mark Peluso reviewed the Swissvale Business District Advisory Committee’s Long-Range Planning Manual, which will be used as a guide and foundation for upcoming meetings. The manual includes the committee’s mission and vision statements, Long-Range Objectives, and annual Action Plans for the committee, which will be updated on an ongoing basis. The scheduled activities include a host of action steps previously reviewed and discussed by the Steering Committee.  Each committee Chair has been asked to review the Action Plans and submit any changes to TCA. 

It is anticipated that the now-appointed standing committee will use the balance of 2008 to better understand and refine the action-oriented structure of this initiative as represented throughout the Long-Range Planning Manual.  It is designed to result in significant accomplishment during 2008, and to demonstrate to the committee a comprehensive and strategic approach to downtown revitalization.

Each committee Chair will be responsible for ensuring that each item on the Action Plan for their respective focus area is completed in 2008.
Next Meeting will be held on Tuesday, September 16th at 7:00 PM 
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