Stowe Business District Advisory Committee (BDAC)

Meeting Report

March 19, 2009
BDAC Initiative Updates:

ORGANIZATION, Ray Puskar, Committee Chair:
· Ray mentioned that Marge needs a list of businesses to put together invitations to the merchant breakfast that is being planned.  Claudia will get the list together for Marge and Ray offered to help Marge address the invites.
· Ray took a few minutes to discuss the Shine program and how it provides assistance to elderly individuals who might need help with yard work, house work, etc.

· Ray mentioned that on 4/25 the BDAC will be holding a clean-up in the business district in connection with the County’s clean-up program.  Ray will also be in contact with the high school to get some high school students to volunteer for the clean-up.  Claudia will talk to Marge and other businesses about providing a free drink/food for the students who participate.  Stush will talk to the Chief of Police about getting crossing guards to assist with the clean-up of the cross streets as well.
· Ray asked that TCA add Dr. Melanie Kerber, Principal, Sto-Rox High School, 1105 Valley St., McKees Rocks, PA 15136, mkerber@srsd.k12.pa.us, 412-771-3213, x1010 to our e-newsletter list and to our contact information for future reference.

· Ray will present an update to the Township on the BDAC’s efforts at the 5/12 Township meeting.

BUSINESS DEVELOPMENT, Claudia Wendel, Initiative Leader:
· Claudia stated that the Clean-up on 4/25 will be from 8 to 10 AM and that they would do a second one in the Fall.  Claudia spoke with Boris Weinstein who gave her great information and assistance.
· The committee discussed the need for another post office mailbox.  There had been one on Dohrman and Broadway and it was moved to in front of the municipal building.  Claudia has begun a petition to get another one placed in the old location.

· The committee has chosen the Clean-Up initiative as the next Downtown Recognition Award for the second quarter.  Besides, Claudia recognition should be given to the high school students and other volunteers. The committee is trying to set up a date for a Business and Property Owner Meeting to update them on the program and to assist with Allegheny Restores questions.
ARCHITECTURE & DESIGN, Bill Hoffman, Initiative Leader: 

· The next Allegheny Restores Application deadline after the March deadline is September 2009.
· TCA explained that the County is encouraging that potential applicants call the County about their projects prior to making application.  The County or PHLF will meet with the potential applicants, generally price out the project, and them to think it through before they actually make application.

· Claudia questioned whether businesses could organize themselves to get together and do sidewalk repairs thus getting a better price for sidewalk work all from one contractor.  The discussion ensued about whether or not sidewalks would become part of their streetscape project.

· The committee decided to meet to schedule a May Business and Property Owner Meeting, thus allowing 4-5 months before the next deadline.

· Mark Peluso explained CDCP’s role with Allegheny Restores.  CDCP will be utilized for more complicated projects that require more architect involvement.  The County will provide additional financial support to pay for about half of the costs associated with this.

COMMUNITY LIFE, Marge Erhard, Initiative Leader:

· Marge was not in attendance.  No report.
TCA UPDATE:

· Andrea handout out the 2009 Strategic Action Plan with adjustments made from the comments received from the committee.
· Bill Hoffman provided some additional changes during the meeting that TCA will incorporate into the action plan as well.

· TCA discussed the PHLF draft signage ordinance.  The current signage and zoning ordinance was updated in 2007 and amended in 2008.  TCA handed out the PHLF draft and suggested Marie take a look at the current ordinance by comparison.  The committee will review the ordinance prior to the next meeting.  PHLF will attend the April meeting to discuss how Stowe might utilize the draft.

· PHLF will also discuss special projects with Stowe that he committee might be interested in pursuing.  Mark Peluso explained the idea behind special projects to the committee.

· Elaine Savoldi of TCA will attend the May 21st meeting in Stowe to discuss Targeted Businesses.

· TCA discussed with the committee the fact that the County approved only the Design and Engineering portion of their streetscape application.  The County, in fact, increased the amount give to Design and Engineering to $30K in order for Stowe to have a more comprehensive view of the streetscape project beyond simply lighting.  The project will have to go out to RFP to bid.  Marie thought the County was to do the RFP (usually the borough engineer prepares this), however Mark Peluso understood that the County was not preparing the RFP.  The County will meet with whoever is preparing the RFP to discuss the need for conceptuals, future phases, etc. and TCA will assist with the RFP as well.  Marie will check with the COG to see if they’ll prepare the RFP and what it will cost to do so.  After it goes out and bids are received, Stowe can pick an engineer.  First phase construction can begin once funding to build the project is identified.  Marie stated that Stowe had submitted for $250K through NSP as well.  Mark identified that the County will only pay for 40% of a streetscape project’s hard costs.  The County may allow for a match to be considered from the Tourism fund.  The Township needs to make another application for CDBG funds in this program year for streetscape.

· Mark also mentioned the COPS program which Stowe is already considering applying.  

Present:

Ray Puskar, Organization Chair

Dr. Claudia Wendell, Business Development Initiative Leader
Bill Hoffman, Architecture & Design Chair Initiative Leader
Marie Incorvati, ex-officio, Stowe Township

Absent:

Marge Erhard, Community Life Initiative Leader

Also in attendance:

Stush Papst, Board of Commissioners Liaison
Mark Peluso, Town Center Associates
Andrea Blenk, Town Center Associates
NEXT MEETING: Thursday, 4/16/09 at Noon
Requests of TCA:
1. Send reminder for 4/16 meeting via email. (MEP)
2. Make copies of this report for group (7 copies) and punch holes for next meeting. Mail Marge’s copy. (MEP)
3. Email this report to the BDAC. (AB)
4. Add Dr. Melanie Kerber, Principal, Sto-Rox High School, 1105 Valley St., McKees Rocks, PA 15136, mkerber@srsd.k12.pa.us, 412-771-3213, x1010 to our e-newsletter list and to our contact information for future reference. (MEP)
5. Make additional changes to the architecture and design page of the SAP. (AB)

6. Schedule PHLF for April meeting and Elaine Savoldi for May meeting. (AB)

7. Get information in mid-April as to details for Downtown Recognition. (MEP)
