Stowe Business District Advisory Committee (BDAC)

Meeting Report

August 28, 2008

BDAC Initiative Updates:

ORGANIZATION, Ray Puskar, Committee Chair:
Because Ray Puskar, Organization Chair, was unable to attend, Mark Peluso of Town Center Associates distributed the meeting agenda and assisted in coordinating the meeting.

The steering committee’s work is now completed, and Council has formally appointed a permanent standing committee to be called the Stowe Business District Advisory Committee, comprised of the members of the steering committee, all of whom have agreed to serve in this new capacity.

Mark Peluso used this opportunity to review a suggested organizational setup of the meeting agenda.  It was recommended that the meeting follow the agenda outline appointing a timekeeper for each meeting who notes the start time and moves the meeting along by reminding each initiative leader to stay within the allotted time.  Each leader is to use his/her time to bring the committee up to date on topics relative to his/her initiative.  At the end of the meeting, more time will then be given to any outlined discussion topic or discussion topic that has come up as a result of the initiative leaders’ updates.

Mark went on to outline again TCA’s on-going role as committee staff, and PHLF’s initial role of performing a series of analytical and planning tools primarily related to architecture and design as well as business development.   He described each of the individual documents and provided a set to each of the initiative chairs as well as to Marie Incorvati of Stowe Township.  The distributed documents included:

· Design Guidelines 
· Historic Review Analysis

· Zoning Ordinance Review

· Economic Tool Analysis

· Strategic Plan

Marie provided a handout detailing the Stowe Township Board of Commissioners formal appointment of the BDAC committee members at the August 12th Commissioners’ meeting.  

Since Ray Puskar, Organization Chair, was not present, no additional update was given.

ARCHITECTURE & DESIGN, Bill Hoffman, Initiative Leader: 

A discussion ensued about the CDBG grant that has been submitted by the Township for streetscape.  This application was completed and submitted and it is the Township’s hope that their participation in Allegheny Together will assist this application’s success.
A discussion was held regarding the Allegheny Restores program.  TCA answered questions as regarded the program and some general information was provided.  TCA informed the group that more details about the program would be found in the upcoming e-newsletter and a formal announcement of the program would occur on Sept. 19th.

BUSINESS DEVELOPMENT, Claudia Wendel, Initiative Leader:

It was identified that the old state store has renovations going on but no one knows what is being done there.  
Marie noted that someone had applied for an occupancy permit for a bakery in the former C&M Lounge and another application was recently made for a hair braiding and nail salon.

The group discussed business that they’d like to see in Stowe which would address the needs of the community including: a variety store (not a junk store), coffee/doughnut shop, and pharmacy, grocery, and exercise facility (jazzercise).  

COMMUNITY LIFE, Marge Erhard, Initiative Leader:

Marge reported that there were no new upcoming events at this time.

TCA UPDATE:

Mark Peluso reviewed Stowe Business District Advisory Committee’s Long-Range Planning Manual, which will be used as a guide and foundation for upcoming meetings. The manual includes the committee’s mission and vision statements, Long-Range Objectives, and annual Action Plans for the committee, which will be updated on an ongoing basis. The scheduled activities include a host of action steps previously reviewed and discussed by the Steering Committee.  Each committee Chair has been asked to review the Action Plans and submit any changes to TCA. 

It is anticipated that the now-appointed standing committee will use the balance of 2008 to better understand and refine the action-oriented structure of this initiative as represented throughout the Long-Range Planning Manual.  It is designed to result in significant accomplishment during 2008, and to demonstrate to the committee a comprehensive and strategic approach to downtown revitalization.

Each committee Chair will be responsible for ensuring that each item on the Action Plan for their respective focus area is completed in 2008.

The next meeting will take place on September 25th at Noon in the borough building. 

Present:

Dr. Claudia Wendell, Business Development Initiative Leader
Marge Erhard, Community Life Initiative Leader
Bill Hoffman, Architecture & Design Chair Initiative Leader
Marie Incorvati, ex-officio, Stowe Township

Absent:

Ray Puskar, Organization Chair
Also in attendance:

Mark Peluso, Town Center Associates
Andrea Blenk, Town Center Associates
