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Elizabeth Business District Advisory Committee

Meeting Report
November 9, 2010

Strategic Action Plan Updates (TCA):                           
Organization SAP Update: Larry Duvall, Chair
· Jim announced that Andrea will be meeting with Larry to discuss the plan for more action-oriented formatting for reports and action plans in the future. This will be fully explained to the entire BDAC in January.
· The deadline for the ‘next’ newsletter will be January 31st, 2011.

· Larry indicated that he might like to use the PHLF graphic designer to help create an Elizabeth logo. After some discussion the committee thought the whole concept of branding, etc. should be an initiative for 2011.

· The Borough, in cooperation with the school district, will be lighting the ‘Learning Center’ flagpole every night as a commemoration of that site being the first public school in the USA to fly an American flag.

· Larry met with Kay Pierce of the County Planning Commission about Elizabeth applying for zero-match funding to hire a consultant to review and rewrite portions of their Zoning Ordinance related to rezoning issues, subdivisions, definitions, and marsellous shale.

Business Development SAP Update: Robin Miller, Chair
· The ‘Welcome Packet’ idea is being investigated by Robin and will be an initiative for 2011.
Architecture & Design SAP Update: Art Mitchell, Chair
· The signage revision is still being rewritten.
· The restoration of the façade at 114 S. 2nd Ave. is nearing completion. The interior of the first floor is also being renovated.
· The brickwork on the fire department building at the corner of Market and 2nd is being repaired.

· The previously submitted request for a CTFI (Tourism) grant was denied.

Community Life SAP Update: Wendy Smith, Chair
· Margaret discussed the Community Life Idea Exchange she attended and shared some of the ideas with the rest of the committee.
· There was some discussion of continuing a community activity in the wake of this summer’s Plum Street project. One idea was a weekly Game Night.

Special Topic(s):
2011 Initiatives:  The committee discussed and presented ideas they would like to see incorporated in to the 2011 Action Plan.


Business Development



Development of a “New Business Welcome Packet:



Downtown Clean-up/ Beautification Campaign



Full Participation in the Downtown First by Merchants


Architecture & Design



Get a Conceptual Drawing of a marquee for the Grand Theater



Address Wayfinding, Logo, Branding


Community Life



Sponsorship of an Elizabeth Bicycling Event



Sponsor a Cancer Awareness Walk



Develop a year-round Thursday Night Activity Schedule
Attendance:

Present:
Larry Duvall, Organization Chair
Robin Miller, Business Development Chair
Margaret Fleischauer
Absent:

Wendy Smith, Community Life Chair
Carina Guinto, At-Large

Art Mitchell, Architecture & Design Chair
Jason Brody, At-Large

Dana Cogley, At-Large

Also in attendance:
Jim Galbraith, TCA
Requests of TCA:
1. Email this report to the committee. 

2. Send meeting reminder before the next regular meeting via email.

3. Make 7 copies for meeting of this report.

4. Incorporate ideas into the 2011 Action Plan
Next Meeting:   December 14, 2010

Suggested Special Topics: PHLF Planned Giving

412-577-7447 or 724-728-9400
Fax: 724-728-6021

www.towncenter.info
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