Elizabeth Business District Advisory Committee (BDAC)
Meeting Report

October 12, 2009
BDAC Initiative Updates: 
ORGANIZATION: Larry Duvall, Organization Chair
· Larry reported that the Sewage Department has scheduled the tearing-up of Plum Street for early spring and is willing to work with the community on finishing it off in some decorative way.
· Some funding will need to be found to provide coloring and/or stamping the road surface and Jessica Mooney has indicated to Larry a willingness to assist in that search.
· Now that the Plum Street Project is underway Larry has asked for some input on what initiative should now be pursued. Jim Galbraith’s initial response was that a business development strategy could be developed but suggested further discussion within TCA.
BUSINESS DEVELOPMENT: Robin Miller, Business Development Chair

· The idea of a late evening ‘dine-around’ where business owners could circulate around the business district to visit storefronts for snacks and presentations was briefly discussed.
· Robin will investigate and gather pertinent information about some potential new businesses.
ARCHITECTURE & DESIGN: Art Mitchell, Architecture & Design Chair

· Art has received his conceptual drawings from CDCP and is pleased with the result. He is now seeking the required three bids before work can begin on these four Allegheny Restore improvements. All in the heart of Elizabeth.
COMMUNITY LIFE: Wendy Smith, Community Life Chair

· Received a write up from Wendy about the Grand Theater as this quarter’s recognition recipient.
· Jim Galbraith requested of Wendy a similar article highlighting an event for the new newsletter.
DISCUSSION TOPICS:
· Lori Kolodziej of the Grand Theater, as head of the Plum Street Project, reported on their first organizational meeting. 
· Larry & Lori would like some assistance from TCA in this early stage to establish benchmarks, timelines, etc.
· Lori discussed some of the issues that the subcommittee has already identified and is anxious to move forward.

· An officer of the local Masonic Lodge responded and expressed that they are interested in being involved both with ideas and support in the Plum St. Project
· Art Mitchell offered to handle set-up and tear-down IF the events are on Fridays.
Attendance
Present:
Larry Duvall, Organization Chair
Robin Miller, Business Development Chair

Art Mitchell, Architecture & Design Chair

Wendy Smith, Community Life Chair

Absent:  None
Also in attendance:

Jim Galbraith, Town Center Associates

Lori Kolodziej, Chair: Plum Street Project
NEXT MEETING: Monday, November 9th at 5:30 PM at the Borough Building
REQUESTS OF TCA:

1. Update new businesses, vacancies, etc. as per business development section of this report. 

2. Email the Word format of the e-newsletter to the borough secretary each quarter for inclusion in Council’s packets
3. Make 7 copies for meeting of this report.
4. Email the meeting reports each month to the borough secretary for inclusion in Council’s packets. Email this report to the committee. 
5. Send meeting reminder before the next regular meeting via email.

6. Enlist the help of TCA (Mara) to direct and assist the Plum Street subcommittee.

7. Discuss the next initiative the Elizabeth BDAC should pursue.
8. Get the ‘event’ highlight from Wendy to Mary Ellen.

9. Get a Plum Street Project write-up from Lori for the newsletter.
