Elizabeth Business District Advisory Committee (BDAC)
Meeting Report

February 9, 2009
BDAC Initiative Updates: 
ORGANIZATION: Larry Duvall, Organization Chair

Larry Duvall hasn’t had the opportunity to complete his reading PHLF’s studies for Elizabeth, but will give his feedback on the report at the March meeting.
The Borough has been discussing budget and finance issues and ways to reduce any unnecessary expenses in order to create “fund money.” The Borough is trying to identify sources of revenue (not taxing) that should be collected (such as parking meter fees) in order to have money in their budget to make it possible to apply for grants. 

BUSINESS DEVELOPMENT: Margaret Fleischauer, Business Development Chair

Updates: The T-shirt shop changed locations, but has not reopened. 
New Businesses: a Barbeque restaurant is opening in the former Lily Pad restaurant location.
Margaret Fleischauer discussed the need to make it easier for people to open up new businesses in the Borough. Information for new business owners is not readily available and could be deterring businesses from choosing to locate in downtown Elizabeth.

A discussion ensued about the Universal Construction Code regulations. Larry said that the Borough uses the COG’s UCC code company and that Mark Stanton does the inspections in Elizabeth. The committee discussed the importance of making sure the UCC regulations do not make it prohibitive to open a new business in Elizabeth. Wendy discussed her struggles in trying to find the information she has needed in the process of relocating her business.

ARCHITECTURE & DESIGN: Art Mitchell, Architecture & Design Chair

Art Mitchell met with ACED regarding his Allegheny Restore application. He informed the committee that at least four of his applications have been verbally approved. Art will be purchasing conceptuals for each of the properties through the Allegheny Restores program at a rate of $500 or $525 each.
COMMUNITY LIFE: Wendy Smith, Community Life Chair

Wendy Smith stated that her Community Life report from the January meeting encompasses the Community Life activities through May.

The Community Cleanup will be taking place on April 25th. Riversweep is taking place on June 20th. These Community Life activities will be added to the calendar of AlleghenyTogether.com.
Recognition Awards: Wendy suggested that Dr. Bob Westin and Norma Westin of Westin’s Chiropractic be the first quarter recipients of the Allegheny Together Recognition Awards. The Committee agreed with the nomination of the Westins. Wendy will interview the Westin’s for the article that will feature them in the upcoming Allegheny Together e-newsletter.

Carole Hill, of the EACDC, said that she has been talking with Elizabeth-Forward school district about their involvement in revitalization efforts in the Borough. The school district has received a grant to create a newsletter that encompasses the communities included in the school district: Elizabeth Township, Forward Township, and Elizabeth Borough. Elizabeth Borough will have four pages in the publication. 
TCA UPDATE:

1. Allegheny Restores: ACED has made some minor changes to the Allegheny Restores program. The updated Allegheny Restores guidelines and application are posted and available for download on AlleghenyTogether.com
2. 2008 Elizabeth Action Plan Summary Report: TCA presented the committee with the list of the 2008 Elizabeth Action Plan Summary Report. The report demonstrates each of the accomplishments made in 2008, and is broken down according to the focus areas of Business Development, Community Life, Architecture and Design and Organization. The committee members are to include the summary in their manuals.

Larry will give a report to Council in which he reviews the Action Plan Summary of accomplishments by BDAC in 2008.

3. 2009 BDAC Action Plan: Each chair was also given an outline of their respective 2009 Action Plan to review, as well as a stamped envelope so that they can write any changes on the outline and send the changes to TCA prior to the March meeting.

The BDAC chairs are to consider what changes need to be made to the Action Plans for the upcoming year, as well as any additional items they would like to see included. TCA will bring the revised 2009 Action Plans to the March meeting.

Carol will also review each component of the Action Plan and send her comments and recommendations to TCA, to be taken into consideration by the committee.

4. Special Project Requests: 
Signage Ordinance: PHLF is working on a stand alone signage ordinance for the central business district and ways to address theater marquis issues.  PHLF will present the draft of this information at the next BDAC meeting in March, for the committee to review and make changes prior to presenting the final product to Council. 
Candidates for Upcoming Special Projects: Carol met with PHLF regarding the possible relocation of the train station and renovation of an historic home near the river. Carole talked about her request of PHLF for them to create a “rubric” to help the committee set project priorities and help with the selection of special projects. 

The committee discussed the need for the Special Projects to be contained within the business district. Carole stated that her proposed projects could have an impact on the business district. The committee will continue to think about other projects that they would like to consider as special projects by PHLF. Other ideas included the theater marquee, since the theater is such as critical community asset; as well as creation of a public gathering space/parklet on Plum Street, since there is no such area for the community in the business district; as well as tearing down a warehouse to create a parking lot for the business district. A concern was raised about funding going directly to a privately owned building, such as the theater. Mark Peluso suggested that perhaps, rather than abandoning the idea of supporting significant businesses and community assets that are privately owned, it might be possible to do a feasibility study about the possible improvements of such properties. These ideas, and any other ideas of the committee members, will be discussed in more detail at the March meeting.
5. New Business Development Resources:

TCA introduced BDAC to two new programs it is launching to help with business development in central business districts. These programs are private-side programs that are provided to Elizabeth Borough outside of the Allegheny Together program, at no cost to the Borough. One of the new programs, Downtown First, is a business retention program to support existing businesses. Mara Peluso presented BDAC with a brief presentation to give the committee an overview of the program. Joyce Trinen on TCA’s staff will be visiting each merchant in the central business district to let them know about the program. Each will have the option of participating in the program and purchasing the program’s services, if they would like to do so.
The second new program, DowntownProperties.net, is a business recruitment program that will also be provided to Elizabeth Borough by TCA. The program will make it easier to market available properties in the central business district, as well as to engage the real estate community in the sale and leasing of available properties in the central business district. Mark Peluso presented the committee with an overview of DowntownProperties.net. They are anticipating rolling out this program in Elizabeth in the next few months.
Present:

Margaret Fleischauer, Business Development Chair

Wendy Smith, Community Life Chair

Larry Duvall, Organization Chair

Art Mitchell, Architecture & Design Chair

Also in attendance:

Carol Hill, EACDC

Mark Peluso, Town Center Associates

Mara Peluso, Town Center Associates

NEXT MEETING: Wednesday, March 9th at 5:30 PM at the Borough Building

REQUESTS OF TCA:

1. Add Riversweep (June 20th) and Community Cleanup (April 25th) to Elizabeth’s calendar on AlleghenyTogether.com

2. Dr. Bob Westin and Norma Westin have been selected as the Recognition Awards recipients for the first quarter. Send reminder to Wendy to interview the Westin’s.
3. Send Recognition Award letter to the Westins.

4. Include Westins in first quarter e-newsletter, as well as to the recognition recipient page on AlleghenyTogether.com

5. Email the Word format of the e-newsletter to the borough secretary each quarter for inclusion in Council’s packets.

6. Make 7 copies for meeting of this report.

7. Email the meeting reports each month to the borough secretary for inclusion in Council’s packets.

8. Email this report to the committee.

9. Send meeting reminder before the next regular meeting via email.

10. Email meeting report in the week following the meetings.

