Elizabeth Business District Advisory Committee (BDAC)
Meeting Report

March 9, 2009
BDAC Initiative Updates: 
ORGANIZATION: Larry Duvall, Organization Chair

· Larry requested some changes to the February report.  He also requested that the committee received the meeting report sometime in the week following the meeting.
· Larry noted that the committee would like to discuss the concept of Plum Street as an activity and it was agreed that it should be covered during PHLF’s discussion this evening.

· The vision is that Plum St. be permanently closed or at least at certain times of the year like a certain number of months during the summer.  Then, the street could be open to vehicular traffic part of the year possibly.
BUSINESS DEVELOPMENT: Margaret Fleischauer, Business Development Chair

· The barbeque place opened last week.  It is called Boneyard Barbeque and is located on 2nd Ave. next to the computer place.
· Wendy relocated her Variety Video Shop

· An upscale consignment shop is moving into Wendy’s former space

· The property on 2nd Ave. next to Dave Ledansky’s is still vacant.

· Margaret requested that TCA call or email her information for her press release re: Downtown Properties. Net.  The committee is very interested in this program.  They questioned whether owners can get info. on the site and how they would go about doing that.  Mark Peluso explained the process.

· Larry brought up that the Moose building may be a possible special project to discuss with PHLF as well.
ARCHITECTURE & DESIGN: Art Mitchell, Architecture & Design Chair

· Elizabeth has a few more people who have applied or will be applying for Allegheny Restores.
· Tonight’s focus is on A&D issues and the discussion will be had with PHLF

· One of the focus items on the new 2009 Action Plan is the new signage ordinance.  TCA reviewed the process for adopting this with the committee and the planning commission members who were in attendance.  PHLF drafted the new ordinance; the BDAC is to review and recommend changes; the BDAC recommends the ordinance to the Planning Commission; the Planning Commission then recommends it to Council.

· Art asked if text would be included to require the removal of old signage in a certain number of days.  This has been addressed in the draft ordinance.

COMMUNITY LIFE: Wendy Smith, Community Life Chair

· No report as Wendy was not in attendance.
PHLF Special Projects:
· Larry noted council hopes to take signage ordinance and amend the current zoning ordinances with it.
· Ethan with PHLF explained again that ACED had put aside money for special projects and that those projects must be prioritized by the committee and put on their strategic action plans to be considered by ACED for funding.
· Ethan mentioned that PHLF has already identified two buildings that front Second Ave. as potential projects in which they are interested in the buildings for reuse.
· One building is 113 Second St.  There is a discrepancy between the borough and the property owners and this is a legal issue.  If the committee chose this as a project, PHLF would begin the process with the borough and the solicitor.
· The second building is 119 Second St.  This one may be going through a Sheriff’s Sale process.  PHLF would do whatever it takes to get the project going and keep it going.  They would be “staff” for the project.  They would possibly do site acquisition, planned giving or annuities, etc.  This would be a property development project.
· Other possible projects- 118 Third St., House on Plum St. and Water, and the Train Station.  PHLF would be interested in knowing if the committee knew of anyone interested in buying the Train Station and if owner is willing to sell yet as well.
· Additional projects identified include: the marquis for the theater—committee decided to put this one on hold until the signage ordinance is passed through council; the closing of Plum St.—PHLF’s opinion is this is not a long-term good idea.  You shouldn’t close connections.  PHLF feels that you should focus on the parking lot at the bingo hall.  PHLF would not be the lead for a project to close Plum St.  Feels this is more of a streetscape related project; Moose Buidling—another possible project—committee feels there is a possibility it could be abandoned or there could be a new owner.
· PHLF and the committee agreed that PHLF will package a first phase due diligence/phase review of four properties including: 118 3rd St., 113 2nd Ave., 119 2nd Ave., and the Moose building as one project.
· The committee questioned whether a project had to be a building or could potentially be the use of a vacant lot?  PHLF will inquire with ACED.
· The committee decided to ask ACED for the following three special projects prioritized as follows:
1. Package of 4 buildings as described above for first phase review.
2. Betty Mann’s Property 
3. Train Station
· Ethan mentioned PHLF’s Design Challenge and the neat ideas the students had about moving the train station across the street which came up often
Signage Ordinance:

· Ann and Ethan with PHLF reviewed the ordinance with the committee
· PHLF will be including photos with the draft for samples of what is meant by certain types of signage, etc.
· The committee questioned whether the marquis lights can be internally lit
· The committee wants to see if the conditional use of the marquis lights could go to the Planning Commission for approval or could they avoid going to the Planning Commission and Council by the way in which the ordinance is written.
· Could they permit a marquis sign on an existing theater and not have it be a conditional use?  PHLF will look into this.
· Mark Peluso, TCA, questioned again what the process of getting this through would be in Elizabeth.  Larry will check with the solicitor about the time period for laying this out.  The goal is to get this through council by May 26th meeting.
· PHLF will need feedback as soon as possible from the committee.  The members will forward comments to Larry who will get them to Ann with PHLF.  Ann will then give a new copy of the draft with the marquis revision before Monday, 3/16/09.  The committee members will give their comments to Larry by 3/16/09 or come to the meeting on 3/16.
Present:

Margaret Fleischauer, Business Development Chair

Larry Duvall, Organization Chair

Art Mitchell, Architecture & Design Chair

Absent:

Wendy Smith, Community Life Chair

Also in attendance:

Paula Stevens, Planning Commission

Laurie, Planning Commission

Maribeth Kline, Planning Commission

Mark Peluso, Town Center Associates

Andrea Blenk, Town Center Associates

NEXT MEETING: Tuesday, April 13th at 5:30 PM at the Borough Building

REQUESTS OF TCA:

1. Update new businesses, vacancies, etc. as per business development section of this report. –MEP

2. Write welcome letters to the Boneyard Barbeque and Wendy’s new location date them April 2009. –MEP

3. Email the Word format of the e-newsletter to the borough secretary each quarter for inclusion in Council’s packets.-MEP
4. Make 7 copies for meeting of this report.-MEP
5. Email the meeting reports each month to the borough secretary for inclusion in Council’s packets.-MEP
6. Email this report to the committee. -AB
7. Send meeting reminder before the next regular meeting via email.-MEP
