Elizabeth Business District Advisory Committee (BDAC)
Meeting Report

January 5, 2009
BDAC Initiative Updates: 
Margaret made a note regarding the December report: the municipal agreement discussed in that report is, in fact, still being reviewed by council.
ORGANIZATION: Larry Duvall, Organization Chair

Larry has been reviewing the Economic Tool Analysis prepared by PHLF.  He has been focusing attention on the grants and other funding sources listed by PHLF in the analysis.  He will be done and ready to report on this review at next month’s meeting.  He also made note that most of the sources listed could be sought out by either council or the EACDC and that most require a match.  He feels that the Comprehensive Plan grant detailed in the Analysis needs to be looked at more closely by the borough right now.
Since funding was the topic of discussion, Mark Peluso began the discussion on the Design and Engineering funding currently needed for streetscape.  Larry noted that the match was discussed at last month’s council meeting and that they could not find a $20K match as of yet.  Mark discussed three primary sources of consideration for the D&E funding:
1. CDBG- the committee noted their belief that council applied for $40K of CDBG for riverfront development in the last cycle of CDBG.  It was noted that the municipality needed to consider this source in the 2009 cycle to apply for D&E.

2. Smart Transportation- this application was submitted for D&E as well as construction dollars by the EACDC for a total amount of $1.14M as of the December 15, 2008 deadline.

3. Tourism Fund- The question remained as to whether any applications were made to this source, although the committee was sure that an application for D&E was not made to this source.  

A general discussion regarding grant writing ensued:  It was mentioned that the COG charges a fee for grants for which the borough applies.  It was noted that there are sometimes communication issues surrounding grants, who is writing them, what they are for, and who is or is not supporting them.  The group discussed meeting with Carol Hill regularly to understand the applications that are being made so that the committee can give them their full support and can present them and recommend them to council.  Wendy will email Larry and Margaret the EACDC calendar so that they can attend meetings as well.
Margaret made a motion following the above conversation that, “the committee supports the Smart Transportation application that was made by the EACDC and affirms authorization of Art Mitchell sending a letter of support to the County as regards that application.”  Larry seconded the motion.

BUSINESS DEVELOPMENT: Margaret Fleischauer, Business Development Chair

There were no new businesses, vacancies, or address changes to report.

Special Discussion Topic: Targeted Business List

Margaret wrote a targeted business wish list as requested last month.  The group agreed with the list generally and had no additions.  Art would still like to see more professional services.  Larry commented that 70% of the list included businesses that had been here at one time or another but had failed from some reason.

TCA reviewed the Downtown Profile Report with the committee.  Mark noted that there were only 6 units of first floor vacancy, but that this is misleading due to many latent vacancies in the central business district.  Only 15 of the 85 first floor units in the central business district have the kinds of businesses listed on Margaret’s wish list…businesses that are needed by the community.  A discussion ensued as to why.

TCA will spend more time with the committee in 2009 to develop the targeted business list.

Andrea noted that TCA has completed business visits in Elizabeth and that information on Allegheny Restores as well as small business loan information provided via ACED had been distributed in December.

ARCHITECTURE & DESIGN: Art Mitchell, Architecture & Design Chair

Art Mitchell will contact Ethan Raup.

COMMUNITY LIFE, Wendy Smith, Chair
Wendy will email TCA events/happenings for the upcoming three months at a time.  
Present:

Margaret Fleischauer, Business Development Chair

Wendy Smith, Community Life Chair

Larry Duvall, Organization Chair

Art Mitchell, Architecture & Design Chair

Also in attendance:

Mark Peluso, Town Center Associates

Andrea Blenk, Town Center Associates

NEXT MEETING: Monday, February 9, 2009 at 5:30 PM at the Borough Building 

(note: the usual schedule for this meeting is the first Monday of the month.  February’s has been changed due to the committee’s scheduling needs)
REQUESTS OF TCA:

1. Email the meeting reports each month to the borough secretary for inclusion in Council’s packets.

2. Email this report to the committee.

3. Send meeting reminder before the next regular meeting via email.

