Elizabeth Business District Advisory Committee (BDAC)
Meeting Report

April 13, 2009
BDAC Initiative Updates: 
ORGANIZATION: Larry Duvall, Organization Chair
Larry discussed the very important issue of the possible closing of the elementary school, and its critical importance to the downtown initiative.  TCA was asked to attend an upcoming school board meeting to give an overview of the Allegheny Together program.

BUSINESS DEVELOPMENT: Margaret Fleischauer, Business Development Chair

New Businesses

· The Video Store will now be selling ice cream

· Ella’s Boutique, an upscale consignment store, just opened

· Boneyard BBQ is a new take-out eatery, open Thurs-Fri-Sat.
Closed Businesses

· “Valentine’s Investments” is no longer operating.

ARCHITECTURE & DESIGN: Art Mitchell, Architecture & Design Chair

· Several important properties were discussed:  
1) Moose lodge

2) Train Station

3) General Eakin’s House

4) Reisha (sp)  Building

Ethan Raup of PHLF needs contact information on properties about to be demolished, including the name of the borough solicitor.  Margaret will make sure that Ethan get the right contact numbers for these projects.

Mark Peluso discussed the Conceptual Architectural Program:  The County has set monies set aside for architects to create renderings of buildings in the Elizabeth community. In this case, the amount is only $1,000.00—but it would be enough to have a professional architectural create a rendering of one or two buildings, depending on the size, or perhaps a small streetscape concept.  The committee gets to choose which project it would like to see illustrated in the rendering.  Mark had conferred with Ethan on this matter and both agreed that the Moose building might be a good candidate.  Larry agreed, saying that the Moose building has changed over time, and people would have the opportunity to see how it looked originally; also, it is one of the first and most significant buildings visitors to Elizabeth see when they enter the community.  However, the committee will discuss all the possibilities in town and will decide on a building prior to or at the next meeting.

COMMUNITY LIFE: Wendy Smith, Community Life Chair

· No report as Wendy was not in attendance
BUSINESS DEVELOPMENT WORSHOP

Presented by Elaine M. Savoldi, Commercial Real Estate Specialist, Town Center Associates

Elaine discussed the Elizabeth community market in her workshop; briefly reviewed the community report submitted by PHLF, as well as the drive time map; vacancies in the community, and business mix.

The CBD is really a “Community Business District,” that ideally serves the needs of the local residents surrounding the town.  Elaine reviewed the Top 20 businesses that every town needs to be successful, and reviewed with the committee which ones Elizabeth has.

She then instructed the committee members to note which businesses on the list they are missing, and encouraged them to interview friends and family who live in the community to determine what businesses, other than the ones listed, might be appropriate for the Elizabeth community.  She gave them worksheets to complete and asked them to review the information on Town Center Associate’s website and the PHLF report.  

After this study and effort, the committee would reconvene and discuss their separate lists.  From these lists, they would prepare a “master” Targeted Business List, which will be the official business list of the committee.  Mark Peluso suggested that this list will be important when recruiting businesses, to have a vision of what the main street could look like, and to let prospective businesses know that this committee perhaps has already determined that a business would be wanted and needed in the Elizabeth community.

The woman who runs the theatre joined at the last part of the meeting and noted that Ella’s was very popular with parents who bring their children to the theatre for programs.   Discussion about what other activities would keep parents, people in town when they come for activities at the theatre.  Larry suggested closing off a section of Plum Street temporarily some nights to have community activities in the street.

Present:

Margaret Fleischauer, Business Development Chair

Larry Duvall, Organization Chair

Absent:

Wendy Smith, Community Life Chair

Art Mitchell, Architecture & Design Chair

NEXT MEETING: Monday, May 11th at 5:30 PM at the Borough Building

REQUESTS OF TCA:

1. Email the Word format of the e-newsletter to the borough secretary each quarter for inclusion in Council’s packets.-MEP
2. Make 7 copies for meeting of this report.-MEP
3. Email the meeting reports each month to the borough secretary for inclusion in Council’s packets.-MEP
4. Email this report to the committee. -AB
5. Send meeting reminder before the next regular meeting via email.-MEP
Note:  
Margaret had agreed to secure info for Ethan regarding properties to be demolished.

Need to confirm at the next meeting that the Moose building was selected for both conceptual architectural and special project requests from the County.
