Elizabeth Business District Advisory Committee (BDAC)


Meeting Report 








 

October 23, 2008

BDAC Initiative Updates: 
ORGANIZATION: Larry Duvall, Organization Chair

Larry began the meeting with comments relative to the application for Allegheny Restores.  There was a discussion focusing on the program’s requirements of all personal and business taxes being paid in full prior to application and how this makes it difficult for many applicants to utilize the program.  Andrea Blenk of TCA explained that she had discussed this with Jessica Mooney of Allegheny County.  The County’s position regarding this is that it is required, it makes good business sense, and it would be negative PR for the County to extend grants to applicants who had not paid their taxes.
Larry informed the committee that he had met with the biking group/amateur radio club that bikes through Elizabeth annually with up to 1300 bikers each time.  The group began in 1986 by a youth hostel group.  The committee would like to consider making this a Community Life event each year.  They’d like to close off Plum St. during the event to create something to serve the group while the biking group would be serving Elizabeth by utilizing the businesses.  The committee would also like to consider closing off Plum St. for other events/happenings.
Mark Peluso, TCA, took this opportunity to remind the group that these ideas needed to (and ideas like the railroad/train crossings) land in the right place and be “owned” by the individual chair initiatives.  The committee needs to decide if each idea/project is indeed “downtown” as this committee’s purpose is ALL DOWNTOWN.

The bicycle event therefore should be on the 2009 Action Plan for Community Life with Wendy as the chair and it should be noted as an August event.  Closing Plum Street and possibly creating a promenade should be on the plan for 2009 under Business Development with Margaret as chair.
BUSINESS DEVELOPMENT: Margaret Fleischauer, Business Development Chair

Margaret sent emails to all businesses she could regarding Allegheny Restores.  

There are currently no new businesses to report.

Carol related that Mr. Carpenter of the Regional Chamber Alliance would like to write an article about the Allegheny Together Program, the Elizabeth CDC, etc.  He is also looking for a way for the regional alliance to pull local historical societies together.  He would like to have his group host a regional economic summit in 2009 at the Grand Theater to bring people who are looking to open a business into the area.  His group focuses on ways to promote Elizabeth locally and regionally.  His web address is: www.rca-pa.com.
ARCHITECTURE & DESIGN: Art Mitchell, Architecture & Design Chair

Art will be doing 5 or 6 storefronts through Allegheny Restores.  He would like to get started with one building on his own and needs architectural assistance so that there is consistency between all the buildings he’ll be restoring both through the program and on his own.

Larry mentioned that we need to address the ordinances soon and a discussion ensued regarding the ordinances.  It was decided that this would be covered under “discussion topic” tonight.
COMMUNITY LIFE: Wendy Smith, Community Life Chair

No general report or update as Wendy was not present.
TCA UPDATE:

Mark Peluso began a discussion relative to the Strategic Action Plan and how the plan set the platform for what the group wants to do.  Each page was read, discussed, a coordinator was assigned to each task and completed actions were marked as such.  The group began with the Organization page of the Plan.
The group discussed how to get the meeting information passed along to Council and requested that TCA email the e-newsletter and the meeting report each time to the Borough Secretary to copy and insert in the Council’s packets.  The group also requested that TCA use the business directory to get additional emails to add to the list to which the e-newsletter is sent, as well as add howard@rca-pa.com.   There was also a discussion about Ethan Raup’s presentation last month regarding the documents prepared this past year by PHLF.  The group requested that TCA get a copy of the slide presentation for them to keep for future reference.
Relative to items under Architecture and Design, the committee discussed meeting at an additional time this month about the budget breakdown in terms of streetscape elements for the next 3-5 years.  They will consider what they want to do and where they want to do it and break this down into realistic steps.  The committee will meet PRIOR to the next monthly meeting to prioritize streetscape elements and the areas so that TCA can use this information along with the Mackin study to develop budget justifications for applications for design and engineering, etc.
The committee reviewed the Business Development page of the Action Plan and discussed a target business list and the need to develop one.  Carol brought up utilizing a local realtor for sending people who are looking for space for businesses in town.  Street cleaning was also a topic of discussion and the use of a list of bulleted ideas about what should be done.

The Community Life page of the Action Plan was not review in Wendy’s absence.
DISCUSSION TOPICS:

A discussion ensued about PHLF’s second year role and how it has been expanded.  Allegheny County will fund whatever projects the group prioritizes and the County feels they are able to fund.  The committee outlined some possible projects as follows:
1. Zoning and Signage Issues…relative to the historic marquis on the theater.  They’d like to ask PHLF for consulting services to draft a stand alone ordinance for signage for review and approval.  This ordinance would not only be for historic signage but for signage within the downtown area.  It would replace sections of the current signage ordinance.  The committee would do this in cooperation with the Planning Commission.

2. A conceptual rendering for Art’s first building…The committee would ask for PHLF services to design one of Art’s buildings located in the 100 block of Second St. and this rendering could then be used together with the streetscape design to “market” the revitalization efforts happening in Elizabeth through Allegheny Together.  Art would be funding the first renovation entirely himself.  The services being requested would be strictly for design of the renovation so that they will then also tie in with the designs for the remaining buildings that Art would like to revitalize through the Allegheny Restores program.  These services would also help the committee to identify the building that would have the most impact.
3. Having a premier property, i.e. the General Eiken House or the train station which are both near the riverfront and which were both identified in the Mackin study, funded for redevelopment…The committee would ask for PHLF’s assistance in identifying funding for redevelopment of one of these properties.  Carol noted that if the train station could be moved it could be moved into Plum St. and Art is interested in buying the property and that Rivers of Steel is also another possible party interested in the project.  They’d serve as project manager if involved.
Discussion ensued relative to all three projects and relative to how the group might take action on them.  It was noted that a quorum was the “majority of those present.”  Therefore, Margaret made a motion to approve the subject relative to Larry’s approval of the verbiage.  Art abstained from the action since one of the projects involves his property.  The group decided to approve that projects one and two be added to the Action Plan and be considered by the County as projects for which they might utilize PHLF’s services.
The group completed review of the Architecture and Design page of the Plan.  Carol suggested that it would be nice if there were some program to help businesses with credit repair and counseling.  Credit Counseling Works is located on the South Side.  This is an agency the County works with and the group mentioned checking to see if they might have someone with whom to work.  Neighbor Works is another similar type of agency mentioned.  She felt this would give business owners with bad credit another option.  

The group requested that TCA send them the Allegheny Restores flyer again in Word format (and also to Carol in Publisher format).

Present:

Larry Duvall, Organization Chair

Margaret Fleischauer, Business Development Chair

Art Mitchell, Architecture & Design Chair
Absent:

Wendy Smith, Community Life Chair

Also in attendance:

Carol Hill, President of the Elizabeth Area Community Development Corporation
Mark Peluso, Town Center Associates
Andrea Blenk, Town Center Associates

NEXT MEETING: Thursday, November 20, 2008 @ 7 PM
REQUEST OF TCA:

1. Add beginning steps for the bicycle event to the 2009 Community Life page of the Action Plan (once defined)
2. Add the steps to close Plum Street to the 2009 Business Development page of the Action Plan (once defined)

3. Email the Word format of the e-newsletter to the borough secretary each quarter for inclusion in Council’s packets.

4. Email the meeting reports each month to the borough secretary for inclusion in Council’s packets.

5. Use the business directory to get additional emails for the e-newsletter.

6. Add howard@rca-pa.com to the e-newsletter contacts.

7. Get copies of Ethan’s slide presentation for the group.

8. Email this report to the committee.

9. Send meeting reminder before the next regular meeting via email.

10. Send Allegheny Restores flyer in Word format via email.

11. Communicate the actions relative to the services desired from PHLF to the County and to PHLF.
