Elizabeth Business District Advisory Committee (BDAC)
Meeting Report

November 20, 2008
BDAC Initiative Updates: 
The committee voiced their feelings about continuing Thursday evening meetings prior to the meeting via email.  Several members are unable to continue with Thursday and Monday appears to be a more conducive day of the week.  It was decided that the next meeting would take place on Monday, December 08, 2008 and regularly scheduled meetings would be held on the first Monday of each month beginning in January.
ORGANIZATION: Larry Duvall, Organization Chair

No report due to Larry’s absence.
BUSINESS DEVELOPMENT: Margaret Fleischauer, Business Development Chair

Margaret noted that they had discussed sending out main street forms for ideas regarding closing off Plum St.  She mentioned that council has mixed feelings about this idea.  The committee feels it is important to continue exploring the idea of closing Plum St. and this should be a part of the 2009 Action Plan.
The stretch between 2nd and 3rd street, the promenade plan was brought up.  It was decided that this issue should be discussed more thoroughly between Margaret and TCA and then ideas could be brought to the committee.  This idea is centered on riverfront development.

ARCHITECTURE & DESIGN: Art Mitchell, Architecture & Design Chair

No report due to Art’s absence.
TCA UPDATE:

TCA reported that Elizabeth had submitted 9 projects to the Allegheny Restores program representing 4 different applicants.  Several are Art Mitchell’s.  There were a total of $195K projects, $97,950 representing grants.  There were 10 projects submitted from Tarentum representing 5 owners.  Stowe had one applicant and Swissvale had none at this time.
One special project discussed at October’s meeting was façade design assistance for one of Art’s buildings.  The idea was that Art would do the renovations himself to the first building but was hoping for design assistance so that the buildings would have the same design appearance in the end.  TCA inquired with the County.  The County felt that they could not give the dollars for a stand alone design or technical assistance project like this.  TCA had further discussion with PHLF.  PHLF agreed that since they’ve already done some work, they would come and discuss the project with Art and give him a written scope of work including specs and building selection free of charge.  If Art then wants additional support such as assistance with bidding the project, etc., he’ll have to pay PHLF.
Finally, signage ordinance development was discussed.  The committee had questioned utilizing PHLF to write a stand alone signage ordinance for the central business district and ways to address theater marquis issues.  The County approved using PHLF for this activity.  PHLF has been informed and is moving forward with this project.  The first draft is expected to be done in February.  PHLF will have discussions with this committee as they move along.
DISCUSSION TOPICS:

At the October meeting the committee had reviewed action plan pages to ascertain what had been completed and what was still outstanding for 2008.  The Community Life action plan page was not reviewed at that time.  The committee completed this review with the Community Life page at the November meeting.  Elizabeth’s home page at TCA’s Allegheny Together site was identified as the central site for publicizing all downtown Elizabeth events and activities.  The borough’s website and a community sign are also utilized.  Other publications used to promote downtown events include: Union Findley, Daily News, Post-Gazette page for nonprofit activities, and Comcast channel 13.
New, ongoing activity ideas were discussed.  The Moose organization, Boy Scouts, and high school students were identified as groups that could help out.  New possible activity ideas included: spring festival, rowing & kayaking, and a farmer’s market.

The group discussed Gathering Places, what they are, and who uses them.  These were identified as: Red Lion, Variety Video, RSRTec, Thompsons (convenience store), Riverfront Barge, the Methodist Church during Lent, Shamrock (bar), bingo hall, Moose, fire hall, and theater.

Gathering places that the group feels are needed include: a coffee shop, late night restaurant, more seating around the river, a place for teenagers, outside dining (on Plum St.), and a  bike trail location to gather.  Potential businesses included: doughnut shop, coffee shop, bookstore, hot dog shop.

A discussion followed about the Demand Sales building (by State Farm).  The committee felt this building could be an important project to the committee and to the downtown.  This would be a business development project.  It is a commercial real estate project that needs to be considered for 2009.  The first step would be for committee members to talk with the owner.  TCA pointed out that PHLF tried to get the owner’s contact information but were unable to do so.

Present:

Margaret Fleischauer, Business Development Chair

Wendy Smith, Community Life Chair

Absent:

Larry Duvall, Organization Chair

Art Mitchell, Architecture & Design Chair

Also in attendance:

Laurie (Grand Theater)
Mark Peluso, Town Center Associates

Andrea Blenk, Town Center Associates

NEXT MEETING: Monday, December 08, 2008 at 7 PM at the Borough Building

REQUESTS OF TCA:

1. Email the Word format of the e-newsletter to the borough secretary each quarter for inclusion in Council’s packets.

2. Make 7 copies for meeting of this report.

3. Email the meeting reports each month to the borough secretary for inclusion in Council’s packets.

4. Email this report to the committee.

5. Send meeting reminder before the next regular meeting via email.

6. Discuss business development project with Margaret as noted in report.

