Elizabeth Business District Advisory Committee (BDAC)
Meeting Report

December 8, 2008
BDAC Initiative Updates: 
ORGANIZATION: Larry Duvall, Organization Chair

Larry began the meeting commenting on the positive attributes of PHLF’s response to doing some design work for one of Art Mitchell’s buildings.  He noted that the Planning Commission has begun its signage ordinance review.  He also noted that he was disappointed that it would be Feb. before PHLF would complete the draft signage ordinance for the central business district.  TCA noted that it could possible be completed sometime in January.
The Planning Commission hopes to repeal the current ordinance and have one new comprehensive signage ordinance.  Art asked about grandfathered signage.  The response was that signage would be grandfathered only if refurbishing existing signage, but not if you are replacing the signage.
BUSINESS DEVELOPMENT: Margaret Fleischauer, Business Development Chair

Margaret noted that the Friend’s of the Riverfront had signed a municipal agreement for kayak and canoe access at the riverfront.  This is located to the right of the barge and they will install racks and signage.  The signage will be a map on a large sign with maps or fliers that can be taken.  This will be a part of the river trail with walk times to various businesses.  It is expected that this will be done before the spring of 2009.  The hope is to encourage people to come up from the river to the businesses.
The t-shirt business, We Got The Spirit, moved from 208 Plum St. to a location next to the video store.  The committee is hoping the Lily Pad will be occupied soon with a restaurant caterer with ribs/chops/etc.

ARCHITECTURE & DESIGN: Art Mitchell, Architecture & Design Chair

Art Mitchell is ready to begin his project and he will contact Ethan Raup in regards to getting this moving.  

The committee doesn’t believe that a CDBG grant was made in this past year for design and engineering for streetscape, but Larry will find out for certain.   TCA noted that ACED is putting together guidelines for specific monies from CDBG relative to streetscape.  The committee commented that Elizabeth applied for Riverfront from CDBG monies this year.  The committee agreed that they wanted to be sure to catch the 2009 cycle of CDBG to get in an application for design and engineering monies.  The next cycle begins in July 2009.  The committee also noted that Carol completes most of the grant applications.  TCA commented that it might be possible to find other sources as well.  Design and Engineering would probably be $80-$100K with a match of some kind.
Larry commented that the council’s budget was being review at tomorrow night’s meeting.  It was agreed that the committee should ask council to commit $20K from the borough in matching dollars.  Larry noted that the borough had lost $34K so this could be a problem.  Larry knows that they could not get this kind of match.  He also feels they could try to allocate $15K in 2009 and $5K in 2010 since this portion of the project would probably not be completed until 2010.  Art also mentioned that bringing in dollars through the businesses and the community should also be explored.
COMMUNITY LIFE, Wendy Smith, Chair
There are no upcoming events to report for January and February.  Wendy will email to TCA any events/happenings as they come up.  A discussion ensued about listing volunteers for each initiative to utilize for projects in 2009.  These lists included: Community Life—Ruthann Smith, Jenna Smith, and Cloyde Kibe; Organization—Laurie Kolodziej, Robin Miller, and Mary Beth Kline; and Business Development—Lynn Rockwell, Paula Stevents and Ann Malady.

TCA UPDATE:

The Action Plan was reviewed for to evaluate what items were still incomplete for 2008.  Art is continuing to review the Economic Tool Analysis provided by PHLF.  Margaret is also still reviewing the PHLF Zoning Study relative to Business Development.  It was decided that a targeted business list would be a special discussion topic for the January 2009 meeting.  TCA suggested that the committee review the database and then follow up with a discussion about what businesses are needed.  Margaret will complete a targeted business wish list prior to the January meeting.
DISCUSSION TOPIC:

STREETSCAPE
A discussion was held to define general streetscape enhancement ideas as specified on the Architecture and Design Action Plan page. The geography or core area for the streetscape was defined as that identified in the Mackin Study this side of RT.51.  The primary components to be included are lighting, sidewalks, trees and plants.  It should address issues relative to parking.  It was agreed that it would include as much natural green space as possible thus being not necessarily maintenance free.  The inclusion of closing Plum St. and creating Plum Street Plaza is also generally supported by the committee as being a part of the streetscape plan and it was noted that this plan does have support from council as well.
Present:

Margaret Fleischauer, Business Development Chair

Wendy Smith, Community Life Chair

Larry Duvall, Organization Chair

Art Mitchell, Architecture & Design Chair

Also in attendance:

Mark Peluso, Town Center Associates

Andrea Blenk, Town Center Associates

NEXT MEETING: Monday, January 5, 2009 at 5:30 PM at the Borough Building

REQUESTS OF TCA:

1. Email the Word format of the e-newsletter to the borough secretary each quarter for inclusion in Council’s packets.

2. Email the meeting reports each month to the borough secretary for inclusion in Council’s packets.

3. Email this report to the committee.

4. Send meeting reminder before the next regular meeting via email.

5. Discuss business development project with Margaret as noted in November report.

6. Change database information for We Got The Spirit, moved from 208 Plum St. to a location next to the video store.

