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Bridgeville Business District Advisory Committee

Meeting Report
November 10, 2010

Strategic Action Plan Updates (TCA):                           
Organization SAP Update: Dale Miller, Chair
· Dale was informed that Andrea Blenk will be making an appointment with him to discuss more action-oriented formatting in reporting and for strategic action plans for 2011. Andrea will also attend January’s meeting to explain this to the full committee.
· It was announced that the next deadline for the quarterly BDAC newsletter will be 1/31/11. The BDAC will consult and determine future candidates for recognition and feature topic ideas.
· The committee was informed of the Business Technology Workshop at Duquesne University on 11/18.

· The BDAC decided to make the December BDAC meeting a ‘working session’ to focus entirely on marketing Bridgeville and on setting priorities for the 2011 action plan.  The committee asked Jim to invite Jessica Mooney to that meeting.

Business Development SAP Update: Eric Persun, Chair
· Lori and the BDAC have determined that the development of a Welcome Packet for New Businesses would be a priority for 2011.
· Karen Zatta-Martin, Heather Knuth and Eric Persun led a committee effort to explore ideas for marketing downtown Bridgeville.
Architecture & Design SAP Update: Heather Knuth, Chair
· The committee discussed at length the AARO Building at the corner of Washington and Station St. There is some consideration of having a conceptual drawing of that building done by PHLF as a tool for marketing the site. 
· The committee has asked that Elaine Savoldi contact Lori about the AARO Building to discuss potential strategies.

· Klavon Assoc. is finalizing the bid documents, PennDot approvals, etc. in hopes of putting the Phase One construction out for bid in January.

· The BDAC was informed of the delay in Allegheny Restore’s new cycle to accommodate a restructuring of the program and streamlining of the process.

Community Life SAP Update: Midge Gilson, Chair
· Midge and Karen reported on the Community Life Idea Sharing Meeting and discussed some of the ideas that might transfer to Bridgeville.
· The Historical Society will be moving in to the vacated library soon.

· The former Light-Up Night, now Winter Blast, will be on December 3rd, 6:30 – 8:30

· The committee commended Debbie Colosimo for excellence in the quality of her Bridgeville newsletter.
· The Bridgeville Area Food Bank serviced 92 families in the month of October.

Special Topic(s):
Marketing:  Karen discussed and presented sample posters of a marketing campaign the BDAC sub-committee developed for Bridgeville. The theme is “Your Bridge(ville) to Life, Shop, and Play”. A consistent feature was to constantly direct viewers of the posters to the Allegheny Together website, and thus, the directory. This led to a wider discussion of branding, creating a logo, and gateway signage for the Borough. It was generally felt that these should be priorities for the 2011 Action Plan.  
Attendance:

Present:
Dale Miller, Organization Chair
Eric Persun, Business Development Chair

Midge Gilson, Community Life Chair
Karen Zatta-Martin, At-Large

Liz Calabro, At-Large

Lori Collins, Borough Manager

Absent:

Heather Knuth, Architecture & Design Chair
Also in attendance:

Mark Peluso, TCA

Jim Galbraith, TCA

Requests of TCA:
1. Email this report to the committee. 

2. Send meeting reminder before the next regular meeting via email.

3. Make 7 copies for meeting of this report.

4. Invite Jessica Mooney to the Dec. 8th meeting.
5. Include Welcome Packet and Wayfinding/Branding in to the 2011 Action Plan

Next Meeting:   December 8, 2010
Suggested Special Topics:



Marketing Strategies


2011 Initiatives

412-577-7447 or 724-728-9400
Fax: 724-728-6021
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